APPAREL - CAPABILITIES & BENEFITS

a Prabandh

Six capability pillars, built for
how fashion seasons actually run

ExHIBIT 3 What Prabandh does, and what it is worth to you

Range & assortment planning Product definition & tech packs

¢ Seasons that roll forward, carry-overs with e Colourway BOM: one grid, overrides only where
provenance needed

¢ Line plan: buy, doors, channel, sell-through, month e Tech packs with graded point-of-measure charts

e What-if scenarios, open-to-buy, 4-5-4 calendar e Colour and material libraries; GS1-checked SKUs

Benefit - One agreed buy plan that every team
works from.

Benefit - Fewer spec errors reach the factory, and
styles set up faster.

Sampling & critical path Sourcing, cost & tariff

Sample rounds with lab tests and review history
Time & Action calendars that preview a slip first
Readiness gates that name the failing styles

RFQs and quotes compared on terms, lead time,
MOQ

Cost ladder FOB, CFR, CIF to landed; container fill

e Tariff simulator: up to 8 origins, duty break-even

Benefit - See a late ex-factory date weeks earlier,
not at shipment. Benefit - Choose origin and vendor on true landed

cost, using your rates.

Sell-through & store performance Sustainability & ERP backbone

o Store sell-out from a POS feed; health scores, tiers e Fibre mix and footprint estimate per style
Public product passport with QR, once evidenced

e GST, purchasing, stock and accounts built in

e Stock cover, size holes and suggested store moves o
¢ Markdown plan with price guard rails and approval

Benefit - Right size in the right store, and fewer late
markdowns.

Benefit - Answer buyer questions with evidence;
book every deal once.

EXHIBIT 4 Where the value shows up, and how to measure it

Value lever How Prabandh enables it KPI to track

Product margin Landed cost by origin; cost at the time of sale Planned vs. achieved margin

Speed to market Time & Action calendars, stage gates, readiness Styles on time to ex-factory

Full-price selling Line plan, open-to-buy, store cover and moves Sell-through; full-price share

Markdown cost Markdown plan with guard rails and approval Markdown spend as % of sales

Inventory health Inventory age, size holes, stock balance Aged stock %; SKUs out of stock

See a full season run on our apparel demo

Line plan to tech pack, sample, landed cost and store sell-through in one
sitting.
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