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Sales & Distribution

FOR DISTRIBUTORS, WHOLESALERS AND BRANDS SELLING THROUGH TRADE

Every order, scheme and rupee owed, 
from beat to bank, in one system.

Indian distribution runs on thin margins and long credit. Field visits, principal schemes, counter sales, 

collections and GST usually sit in different books, and the gaps between them are where margin and 

cash disappear. Prabandh Sales & Distribution puts the whole trade cycle on one ledger, so you can 

grow volume without losing control of schemes, credit or service.

EXHIBIT 1 The distribution squeeze: where margin and cash leak today

1 Scheme leakage

Principal schemes are worked out in spreadsheets 

and claimed late, or never. A wrong slab quietly 

gives margin away.

2 Credit that runs ahead of cash

Receivables stretch while credit limits live in a 

salesman's memory and reminders depend on 

someone finding the time.

3 Thin field visibility

Which outlets were visited, what they ordered and 

which beats are under-covered are answered by 

phone calls, not data.

4 Promise versus delivery

Orders book fast, but part deliveries, back-orders 

and returns blur what each customer actually 

received, and when.

EXHIBIT 2 Prabandh runs the full demand-to-cash cycle on one ledger

01 Cover

Territories, beats and outlet routes, 

journey plans and visit logs for 

every field salesman.

02 Order

Enquiries, quotations with 

revisions and sales orders, tracked 

line by line in a live order book.

03 Fulfil

Stock across godowns, delivery 

challans with dispatch and 

delivered dates, and e-way bills.

04 Bill

GST and e-invoices with a credit 

check at billing, and scheme 

benefit accrued as each invoice 

posts.

05 Collect

Receipts, advances and TDS on 

receivables, with staged overdue 

reminders sent to customers.

06 Settle & review

Returns and credit notes, scheme 

claims to the principal, OTIF and 

the trade scorecard.

Playbook-led

8 value chains, 48 

processes, 178 tasks 

mapped

Built for India

GST, e-invoice and e-way 

bill built in

One ledger

Every document posts to 

the books as it is made

Controls by design

Role scoping, approvals, 

period locks
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