SALES & DISTRIBUTION - CAPABILITIES

a Prabandh

Six capability pillars for running
a trade business with control

ExHIBIT 3 What Prabandh does, and what it is worth to you

Order to cash

¢ Enquiry, quotation with revisions, order, invoice
e Line-level order book with late-delivery alerts
¢ Channel price lists, sales BOMs, recurring invoices

Benefit - One version of every order, from first
enquiry to cash in the bank.

Field force & coverage

e Beats, outlet routes, journey plans and visit logs

e Trade KPIs and a scorecard per salesman

e Agent commission accrued and settled from
invoices

Benefit - Cover more outlets with the same team,
and pay commission on facts.

Trade schemes & claims

e Slab schemes per ling, invoice or period

¢ Accrued at invoicing, reversed on cancels and
returns

e True-up and principal claims, claimed vs. settled

Benefit - Claim the principal-funded scheme money
you are owed, on time.

Credit, collections & cash

e Credit limit enforced when an invoice is raised
e Receipts, advances, bulk receipts and TDS
e Staged overdue reminders sent automatically

Benefit - Lower receivable days without slowing the
sales team down.

Counter, loyalty & online shop

e Counter POS: split tenders, drawer counts, offline
sync

¢ Loyalty programmes with earn and redeem

e Online shop on your own domain, with offers

Benefit - Serve retailers, walk-ins and online buyers
from one stock.

Delivery, compliance & accounts

e Challans with dispatch and delivered dates; OTIF
e GST, e-invoice and e-way bill; GSTR-1and 3B
e Credit notes and every document posted to the GL

Benefit - Ship on promise and file on time, with
stock and books in step.

EXHIBIT 4 Where the value shows up, and how to measure it

Value lever How Prabandh enables it
Scheme recovery
Working capital

Coverage

Service level

Gross margin

Walk your trade cycle through a live demo

Beat, order, scheme, invoice and collection, mapped to our 178-task

implementation playbook.

Automatic accrual, true-up and claim tracking
Credit check at billing, reminders, advances

Beats, journey plans and visit logs

Per-line order book, OTIF from challan dates

Customer prices, scheme cost and margin reports

KPI to track

Claimed vs. accrued; days to settle
Receivable days; overdue %
Outlet coverage; visits completed

Customer OTIF %; open order
value

Margin after schemes, by customer
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